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Background
The Guidelines Committee of the Psychologists in Hospitals and Health Centres CPA Section identified an opportunity to support health care managers with a resource to assist in the recruitment and overall management of psychologist staff.   

Purpose of this Guide
· To provide an overview of the training, regulation of, and competencies of psychologists
· To provide information relevant to the recruitment and hiring of psychologists
· To identify resources available to managers which are relevant to recruiting and managing psychologists.  
[Name of health care institution] provides this document (the “Material”) on an “as-is, where-is” basis, and hereby expressly disclaims any other representation or warranty, express or implied, oral or written, statutory or otherwise, including without limitation, warranties of fitness for a particular purpose, implied warranties, and warranties of non-infringement or merchantability.  [Name of health care institution] has made reasonable efforts to ensure the accuracy of the information included in the Material.  However, [Name of health care institution] expressly disclaims all liability for the use of the Material and for any claims, actions, demands or suits arising from such use.
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The Profession of Psychology
i) Who is a Psychologist?

A Psychologist is a regulated professional under the [name of Act]Act.  In order to work for [Name of health care institution], a psychologist must be registered under the College of [name of regulatory College], either as a full member or as a provisional psychologist. 
Psychologists approach human behavior (how people think, feel, and act) from scientific as well as clinical viewpoints and apply this knowledge to help understand, explain and change behavior. Their work can involve individuals, groups, couples, families and as well as larger organizations in government and industry. 
Psychology as a profession uniquely holds the breadth and depth of knowledge and skills to most effectively respond to population mental health needs. A psychologist studies how people think, feel and behave from a scientific viewpoint and applies this knowledge to help them understand, explain and change their behaviour.
A psychologist holds a master’s and/or doctoral degree in psychology that involves from 6 to 10 years of university study. In some provinces and territories, only those with a doctoral degree can use the title “Psychologist” while those with a master’s degree have the title of “Psychological Associate”.  Psychologists who hold doctoral degrees, can use the title ‘Dr.’. Psychologists who practice (and hence those who are licensed) typically will have completed their graduate university training in clinical psychology, counseling psychology, clinical neuropsychology or educational/school psychology. 

A practicing psychologist is trained to assess and diagnose problems in thinking, feeling and behaviour as well to help people overcome or manage these problems. A psychologist is uniquely trained to use psychological tests to help with assessment and diagnosis. Psychologists help people to overcome or manage their problems using a variety of treatments or psychotherapies.
Psychology is a very broad field. Most psychologists are involved in providing direct service to clients.  Some, who are mainly based in educational institutions, are primarily involved in research.  Some psychologists are researchers and not involved in clinical practice while others focus on providing services to patients and clients.  There is a wide array of factors relevant to health in which a psychologist might be trained.  A psychologist may focus on assessment, diagnosis, treatment, program development/evaluation as well as training and supervision in the many different areas, for example:

· Addictions and substance use and abuse
· Mental health issues such as anxiety, depression and psychosis
· Differential diagnoses (e.g., dementia versus depression)
· Particular populations or specialties (e.g. Pediatrics, adults, geriatrics, neuropsychology)
· Complex presenting issues such as personality disorders and disorder comorbidity
· Primary health care settings promoting and maintaining healthy behaviors
· Psychological results of abuse

· Psychological factors and problems associated with physical conditions and diseases (e.g., obesity, diabetes, heart disease, epilepsy, hypertension, cancer)

· Terminal illness for both the individual involved and family
· Brain injuries or degenerative brain diseases or other central nervous system dysfunction

· Disability and working to maximize ability and minimize the effect of the disability
· Pain management strategies
· Cognitive functioning such as learning, memory, problem solving, intellectual ability, developmental level, etc.

· Developmental and behavioral abilities and issues across the lifespan

· Individuals within the criminal or legal system, services for victims and perpetrators of criminal activity
· Stress and anger management strategies
· Marital and family relationships 
· Educational and vocational functioning 

· Determinants of health and illness
· Psychological Factors and management of terminal illnesses

Not all psychologists will be trained to address all of the above issues and so it is important to find the right fit between the psychologist’s training and experience and the position to which you are recruiting.

Intentional recruitment of a psychologist as a member of the interprofessional team affords the opportunity for Programs to effectively match to the assessment, diagnosis, treatment planning, and intervention needs of patients and families.  While some mental health services may be provided by other health professions, and some Programs may choose to recruit both psychologist and other mental health positions, the presence of a psychologist as a consultant, care provider, and a referral resource best optimizes roles within the interprofessional team.   In this manner, treatment planning and care delivery are also optimized, ensuring that patients and families have access to informed, coordinated, and appropriate assessments and interventions.

ii) 
How are Psychologists Trained?
The initial step in assessing the adequacy of psychological training is that the applicant’s training has been reviewed and approved by the provincial or territorial regulatory body or “college” and is registered for independent practice (and a member in good standing). Registered psychologists in Canada, depending on their year of graduation, and the history in different provinces and territories, currently might hold a Ph.D., Psy.D., Ed. D., M.A. , M.Ed. or other degree qualification. There remains variation across provinces and territories as to entry to practice requirements, and some provinces have changed those standards at different points in time. 

“Regardless of level of degree, it is important that training take place within a program designed and organized to graduate practitioners competent for professional practice.” (Canadian Psychological Association (CPA) position on the Entry to Practice for Professional Psychology in Canada, 2012). Thus it is necessary to fully assess the comprehensive nature for psychologist’s training, regardless of degree, to insure that the required competencies are met. 

When considering recent graduates of psychology training programs, the primary method of insuring a comprehensive program of professional training is that the psychologist has received training in a professionally accredited program of studies, and it is thus wise to encourage the hiring of psychologists from accredited programs. In Canada, training programs are accredited by the Canadian Psychological Association. Similarly, when considering US applicants, the American Psychological Association (APA) also accredits academic programs in psychology, and CPA and APA accreditation are reciprocal. 

There are 31 accredited training programs in Canada. The accreditation standards whereby CPA defines and oversees the programs that teach and train professional psychology are at the doctoral level.  Psychologists will have had supervised practica during the course of their training.  Psychologists learn to apply the knowledge they have gained through coursework during practicum placements.  Typically, doctoral level psychologists will have completed a total of one year of supervised practice (accumulated over several practicum placements) before commencing their one year residency program.  Supervision is the way in which the profession ensures that students are competent and develop appropriate skills and a professional identity. It is recommended that Managers review the completed practica listed in the applicant’s CV and determine how well the applicant’s background preparation fits with what is needed in the position.   
All CPA accredited doctoral level programs require an internship. A Predoctoral Residency (also called “internship” by some sites) is a year-long program which is most similar to a work experience.  The student works in a setting and over the course of the year becomes more independent in their ability to manage the role and responsibilities.  Internships/Residencies can be accredited by CPA as well which again means that the programs meet certain standards of training.  In an accredited internship/residency, there is a high level of supervision of the students and their work as well as professional development opportunities.    Within [name of province], the current accredited internships are:

 (a) ______________________________________

 (b)______________________________________

 (c) ______________________________________

 (d) ______________________________________  

Doctoral Prepared (from CPA or APA Accredited Program)

· Received 7 to 8 years of graduate (post BSc/BA) training in Counselling or Clinical Psychology, with  advanced coursework in Ethics/Professional Practice, Psychological Theory and Psychopathology, Adult and Child Assessment and Treatment, and Advanced Statistics and Research Methodology.   

· 3 to 4 Practicum placements (totalling 1 year FT practice) in applied settings with close supervision.

· 1 year Residency/Internship in applied setting in varied training modules under close supervision.

· Trained to provide a broad array of assessment and treatment services.

· Capable providing flexible, tailor-made and in-depth services to patients with complex presenting problems and comorbidity.,  

· Advanced knowledge of research literature applicable to patient needs.

· Advanced capacity to critically evaluate research and identify best practice.

· Thorough understanding of the theoretical and empirically based determinants of behaviour, personality and psychopathology.

· Capable of providing program development and evaluation services as well as consultation to teams.

· Received training in methods of supervision.

· Typically completed research based Masters’ thesis and doctoral dissertation.

· Completed requirements for registration as a psychologist as established by the Health Professions Act and administered by the College of Alberta Psychologists.

Masters Prepared (from Canadian Psychology graduate programs)

· Received 2 years of graduate (post BSc/BA) training in Psychology, including courses in Ethics/Professional Practice, Psychological Theory and Psychopathology, Adult and Child Assessment and Treatment, Statistics and Experimental Design.

· 1 to 2 Practicum placements (totalling .5 year FT practice) in applied settings with close supervision.

· Trained to provide a more limited range of assessment and treatment services.

· Good knowledge of research literature applicable to patient needs.

· Basic understanding of the theoretical and empirically based determinants of behaviour, personality and psychopathology.

· Typically completed research based Masters’ thesis.

· Completed requirements for registration as a psychologist as established by the Health Professions Act and administered by the College of Alberta Psychologists.

iii) What is the Registration Process? 
[Add and/or modify registration requirements as established by your regulatory College]
In [name of province/territory], psychologists must have a [name of degree] degree as the minimum education to become registered through the College [name of regulatory College].  The [name of degree]  degree may be completed in various programs. [Add for jurisdictions that have a minimum  Masters degree:  However, many prospective psychologists will have completed a doctoral degree and will be applying for registration upon completion of the more advanced degree]. Once their educational program has been completed, prospective psychologists must complete a criminal records check, have their academic credentials approved by the College, and if successful, may apply for registration on the College’s “provisional” register.  A provisional psychologist must enter into a supervisory arrangement (approved by name of college]) with a fully regulated psychologist who meets the College’s criteria to act in the role of supervisor.  Provisional psychologists must complete [identify number of hours] hours of post-degree supervised practice as part of the requirements of becoming fully registered.  
It may be helpful when interviewing a potential psychology applicant to find out where the supervised hours were completed to see if it is a good match for your own service.  For example, someone who did the provisional hours within a site similar to yours may be able to move into the role quickly and with a higher level of competency.  
In addition to the [identify number of hours] hours of post-degree supervised practice, prospective psychologists also complete a written exam (Examination for Professional Practice of Psychology (EPPP) as set by the Association of State and Provincial Psychology Boards (ASPPB) and an oral exam set by [name of regulatory College] which focuses on ethics, jurisprudence, and practice competency
Psychologists will become provisionally registered with the College when they have had their academic credentials approved, submitted a supervision plan for their [identify number of hours] hours of supervised practice, completed a criminal records check, and submitted a declaration of fitness to practice.  Provisional psychologists who have or are in the process of completing a doctoral (e.g. PhD, PysD ) degree are usually  able to waive the [identify number of hours] hours of supervised practice if they have completed a year-long residency at an accredited site.  
Further information about hiring a provisional psychologist is included later in this document.  Arrangements may need to be made to ensure that the provisional psychologist’s [identify number of hours] hours of supervised practice is supervised by an approved supervisor. 
Once all of the registration requirements have been completed by the provisional psychologist, [name of college] will then provide of certificate of registration. 
iv) What are the Competencies of a Psychologist?

Psychologists differ in their knowledge and skill sets.  It can be challenging for a manager to determine if a psychologist is a good match for a particular position. Consulting with a [title of leader in Psychology within the institution, e.g. Psychology Professional Practice Leader (PPL) or  Chief Psychologist, etc] can be helpful in the hiring process. It is important that the role and responsibilities of the psychologist be identified clearly in order to make the best selection.   For example, if role requires psychological assessment, you will want to ensure that applicants have assessment courses as well as supervised practice in psychometric test administration, scoring, interpretation, and report writing (through practica, internship, or supervised registration hours).      If your program delivers services to a population that has complex mental health issues (e.g., several comorbid disorders, personality disorders), then you will want to find a psychologist who has experience in the assessment, diagnosis, and treatment of these types of clients.  In some programs, you may know that you want a specific approach to be used (e.g., CBT) and so it would be important to ensure that the psychologist has both training and experience in this approach. 

The College of [name of regulatory College] requires that all psychologists demonstrate foundational knowledge and core competencies in interpersonal relationships, assessment and evaluation, intervention, research, and ethics and standards. [The specific competencies will vary from one college to another. Modify as required.] These competencies are attained and/or demonstrated through course work, the written exam, supervised hours, references, and the oral exam.  

1. Foundational knowledge includes knowledge of the biological bases of behavior, cognitive-affective bases of behavior, social bases of behavior, and knowledge of psychology of the individual.  This knowledge is generally gained through graduate psychology courses.  If someone is registered, then you should be able to assume that they have knowledge in each of these areas.

2. Interpersonal relationships refers to the ability to establish and maintain a constructive working alliance with clients and awareness of cultural diversity issues.   This competency is evaluated through supervised practice and references.  

3. Assessment and evaluation refers to not only formalized assessments (e.g., intellectual testing) but to the ability to use a range of methods to answer the question and to inform a plan of action or treatment plan.  Assessment and evaluation may include being able to use diagnostic classifications.  Psychologists should be able to formulate a referral question, determine how to answer that question (interview, collaborative information, questionnaires, psychometric tests), formulate an answer to the question (including a diagnosis as appropriate to the client or setting), share this information in an accessible manner, generate a useful report, and develop an intervention plan.

4. Interventions are the activities that reduce symptoms and eliminate disorders as well as promote, restore, sustain, and/or enhance positive functioning and a sense of well-being in clients through preventive, developmental, and/or remedial services.  There are many different theoretical approaches used in psychology (e.g., CBT, humanistic, narrative, mindfulness, DBT) and modalities (e.g., individual, family, group).  Psychologists should be able to identify in which approaches they have been trained and their preferred approach.  Psychologists should be aware of when an issue or treatment modality is outside of their competency and the client should be referred on to another resource.

5. Research means that psychologists are sophisticated consumers of research (e.g., have critical reasoning skills).   They have a basic understanding of research methodology (e.g., statistics or measurement theory).  They also have sufficient skills to conduct applied research (e.g., program development and evaluation).

6. Ethics and standards mean that the psychologists accept their professional obligations, are sensitive to diversity issues, and conduct themselves in an ethical manner.  The Canadian Psychological Association has Ethical Guidelines that set out the principles of conduct expected in a psychologist and [name of regulatory College] has Standards of Practice that consider the application of the general guidelines to our practice in [name of province/territory].

At the time of Registration, Psychologists must identify the branches of psychology in which they are competent to practice. [The specific areas will differ from College to College. Modify as required] It may be helpful to ask psychologists applying for a position what their declared areas of practice are to help determine if they would fit with the position.  For example, if the role involves working with schools, you may prefer an educational or school psychologist to a forensic psychologist.  In some cases, psychologists have completed a specialized training program and internship/residency (e.g., neuropsychology) before declaring the area of specialization.  In other case, where they have done their supervised experiences (practica and internships) will determine the declared area (e.g., working in a forensic setting).  The branches as described by [name of regulatory College] are:

· Educational/School Psychology – is the application of psychological knowledge to understand social, emotional, and learning needs of children, adolescents, and adults and in creating environments that facilitate learning and mental health.

· Clinical/Counseling – is the application of psychological knowledge to alleviate maladjustment, disability, and discomfort as well as to promote human adaptation, adjustment, and personal development.

· Neuropsychology – is the application of psychological knowledge about brain-behavior relationships to the assessment, diagnosis, and treatment of individuals with known or suspected central nervous system dysfunction.

· Forensic Psychology – is the application of psychological knowledge to understand, assess, diagnosis, and treat individuals within the context of criminal and/or legal matters.

· Industrial/Organization Psychology – is the application of psychological knowledge to further the welfare of people and the effectiveness of organizations by understanding the behavior of individuals and organizations in the workplace, helping individuals pursue meaningful work, and assisting organizations in effective management of their human resources.

· Health Psychology - is the application of psychological knowledge to the promotion and maintenance of health, the prevention and treatment of illness, and the identification of determinants of health and illness.
· Rehabilitation Psychology - is the application of psychological knowledge to the assessment and treatment of individuals with impairments in their physical, emotional, cognitive, social, or occupational in order to promote maximal functioning and minimize the effect of disability.
Recruitment and Hiring
i) Recruitment
Psychologist positions represent the best opportunity to successfully recruit a psychologist to an [name of health care institution] position, and often the most appropriate matching of the needs of a program/population to the knowledge and skill set of the position.  Despite this, psychologist positions can be challenging to recruit to.   Psychologists come with a wide variety of training backgrounds and differing expertise, and it is important to find the right fit for your particular program.   
There are [identify relevant number] classification levels for psychologists, Psychologist I and Psychologist II [Modify according to the psychology positions identified in the pay scales of your health care institution]. 
1) Psychologist I level positions reflect a basic level of practice, and incumbents are usually educated at the Masters level.  
2) Psychologist II positions require a more advanced level of practice, which usually requires the knowledge and skills attained through training as a PhD level psychologist.    
A key distinction between Psychologist I and Psychologist II position duties is that the Psychologist II position is characterized by advanced clinical and specialized psychology services and/or the provision of clinical leadership and coordination in an assigned program area.   
The following points identify some key recruitment suggestions.  When recruiting to psychologist positions, the following may prove useful: 
· Postings that align with the job description, with clearly identified duties and appropriately defined qualifications are key to successful recruitment.   Job Description templates may be found on the following webpage:  [insert link]. Specific classification specifications for Psychologist I and Psychologist II positions may assist in developing job descriptions [insert links] , and input from psychology leaders or senior psychologists is recommended to help identify the necessary training and qualifications for the specific duties of a position and ensuring that that they are consistent with professional licensure requirements.

· [Name of health care institution] has [identify number] pre-doctoral residency/internship training programs [identify name of the residency/internship program and location] the residents of which are highly trained and desired applicants who are often successfully recruited to [name of health care institution] Psychologist II positions.  Note:  pre-doctoral residency graduates who are not yet registered with [name of regulatory College] would have already have met their supervised hours requirement, thus the length of time that they would require in terms of supervision would be greatly reduced from that of other provisional or soon-to-be provisional psychologists.
· Visibility could be enhanced by advertising psychologist positions with the Psychologists’ Association of [name of province/territory], the Canadian Psychological Association, and on some of the online job posting websites.  Psychologists may also request that a psychologist posting be posted on the APPIC (Association of Psychology and Postdoctoral Internship Centre’s) website.  For difficult-to-recruit positions, as well as specialized (e.g. neuropsychologist) positions, it may be helpful to advertise with the Canadian Psychological Association, as well as specialized list serves and publications.  
· While it may be preferable to hire a fully registered psychologist, there are advantages as well to hiring provisionally registered (or soon-to-be provisionally registered psychologists), provided that there is availability and support given to an [name of healthcare institution] psychologist who can provide their clinical supervision.  
· Recruitment of “registered elsewhere” (Canadian or US registered psychologists) is usually a relatively simple process, as most would meet the College’s requirements.  [The following will need to be modified according to procedures of your regulatory College] Internationally Educated applicants (non-American) must first request a Specialized Coursework Assessment completed through the International Qualifications Assessment Service (IQAS), then submit their university transcripts and application to [name of regulatory College] for evaluation of academic credentials.  Due to this, and the fact that many international applicants do not readily meet the [name of regulatory College] requirements, the time for achieving [name of regulatory College]  registration, is lengthier than for Canadian or U.S. registered applicants.  Further information related to “registered elsewhere” applicants may be found on the [name of regulatory College]  website, at [link to regulatory College’s website]    

· Depending upon circumstances, relocation allowance may be available to support effective recruitment of non-local external applicants.  Information related to relocation can be accessed through the following link:  [insert relevant link]
       Psychologists with Masters or Doctoral degrees can be hired into a number of [name of health care institution] positions [The following will need to be modified according to your regulatory College and health care institution]:
Masters Prepared                                                          Doctoral Prepared
Psychologist I                                                                  Psychologist II
Mental Health Cinician                                                 Behavioural Health Consultant

Behavioural Health Consultant

Family Counsellor
· Recruitment to [name of healthcare institution] psychology or other positions often attracts candidates who are Provisional Psychologists rather than fully Registered Psychologists. Sometimes the Provisional Psychologist may be a desirable candidate and it has been customary to hire them and provide a supervising psychologist who they work under. Occasionally, Provisional Psychologists are hired and are required to find their own external supervision at their own expense, typically $ 170 to $180/hour [modify according to local hourly rates].
· [The following will need to be modified according to your regulatory College and health care institution]As noted previously, the [name of regulatory College] requires that Provisional Psychologists have [insert number of hours]  hours of supervised practice before they can become fully registered.  [name of regulatory College]  criteria stipulates one hour of face-to-face supervision for every 15 hours of practice (see insert relevant link] for the Level A [name of regulatory College]  Supervision requirements). This works out to a total of 107 hours or approximately 2 to 3 hours per week of the supervisor’s time. All reports and case notes should be reviewed and co-signed. In addition, there is significant paperwork including the development of a learning plan, two written evaluation reports, and other forms to complete. The provision of supervision for a Provisional Psychologist requires a significant commitment of resources equivalent to an estimated 0.1 FTE or one half-day per week. The College stipulates that supervisors need to be competent in supervision and cannot supervise outside their area of expertise.
· Once the provisional psychologist has completed their [insert number of hours] hours of supervised practice, they require a minimal amount of supervision (1 hour a month) until they become fully registered (See [insert relevant link]  for Level B [name of regulatory College] Supervision requirements).
· It is preferable to hire psychologists who have graduated from programs that have been accredited by the Canadian Psychological Association or the American Psychological Association.  

ii) Posting of Positions
It is recommended that postings:
· Be made with as much lead time as possible to recruit to a position 
· Clearly indicate both the duties of the position and the required qualifications.  Consultation from a [title of leader in Psychology within the institution, e.g. Psychology Professional Practice Leader (PPL) or  Chief Psychologist, etc]  or senior psychologist is recommended to ensure the stated qualifications and related training background and experience are well matched to the core responsibilities of the particular position.
· Clearly identify the need to be registered, or  be eligible for registration, with the College [name of regulatory College].  Permitting those “eligible for registration” to apply for positions is recommended as it allows for the recruitment of post-degree applicants as well as pre-doctoral residents who have not yet been granted provisional registration, as well as for those who are fully registered in other provinces or in the United States to be considered for a position.  However, the successful applicant must be provisionally or fully registered with [name of regulatory College]  prior to commencement of employment (i.e. they must possess a registration number).Suggested wording is as follows:  “Registered or eligible for registration with the College[name of regulatory College] .  [name of regulatory College] provisional or full registration must be obtained prior to commencement in the position.”
· Identify the preference for applicants from CPA/APA accredited training programs, in all postings.
· Psychologist II [identify the position classifications relevant to your institution] postings, where feasible, should identify a preference for applicants who have completed a pre-doctoral residency in Counseling or Clinical Psychology from a CPA/APA accredited training program.

Examples of Psychology I and Psychology II postings [identify the position classifications relevant to your institution] are located in Appendix B.
iii) Hiring

To facilitate effective hiring, and maximize the appropriate matching of individuals to positions, it is recommended that:

I. Applications and CVs for psychologist (or psychometrist) applicants be reviewed by a [title of leader in Psychology within the institution, e.g. Psychology Professional Practice Leader (PPL) or  Chief Psychologist, etc]  or a senior psychologist in order to assess the educational background and relevant experience to the position being recruited to, and can assist with rank ordering the applicants to be interviewed. This step will help to ensure that the applicant has had practicum and supervision experiences that are relevant to the position and, in the case of doctoral prepared psychologist, that s/he comes from an accredited program.
II. A [title of leader in Psychology within the institution, e.g. Psychology Professional Practice Leader (PPL) or  Chief Psychologist, etc]   or other senior psychologist be on the interview committee for psychologist positions.
III. Fully registered psychologists be hired into psychologist positions whenever possible.
IV. When considering offering a position to a provisional psychologist, it is important to recognize that [name of regulatory College] required supervision should be arranged with an [name of health care institution] psychologist who is supported to provide this supervision within their[name of health care institution]   role.  Recognition should be given to the time commitment needed to supervise a provisional psychologist. The supervising psychologist is legally and professionally responsible for the work of the provisional psychologist. There is a small potential for a "dual relationship" problem to arise when provisional psychologists are supervised by fellow team members. Identifying someone in an ombudsman type role may help resolve this.

V. Hiring external supervisors can create issues for the organization and our patients. In instances where an internal supervisor cannot be located, arrangements with a supervisor external to [name of health care institution] may be made (refer to the [name of health care institution] Policy and Procedures for external supervisors).
VI. When offering employment to a provisional psychologist, arrangements for [name of regulatory College] required supervision should be arranged prior to the offer and stipulated in the letter of offer.   Timelines for completion of full registration as a psychologist should also be included in the offer letter.

VII. When offering employment to an unregistered, but eligible for registration, candidate, it is important to stipulate that commencement in the position will not start until [name of regulatory College]  provisional or full registration is achieved.

VIII. When offering employment to a provisional psychologist, given the resources required to support them with [name of regulatory College] required supervision, it is recommended that a Return of Service agreement be considered.

IX.  [title of leader in Psychology within the institution, e.g. Psychology Professional Practice Leader (PPL) or  Chief Psychologist, etc]    or senior psychologists would be good resources for recommending psychologists who may serve on hiring committees.
The attached interview documents (Appendix C and Appendix D) are suggested when interviewing for psychologist positions.

Management and Supervision
i) Professional Considerations

In their practice, psychologists are guided by and must adhere to the [name of regulatory College] Standards of Practice, as well as to the Canadian Psychological Association’s Code of Ethics of Psychologists.  As health professionals, psychologists may work more independently, in a consultative role, or more often within [name of health care institution], as members of Interprofessional Teams.  Psychologists, like all health professionals, need to be aware of the limits of their competence, and ensure their scope of practice aligns with competence attained by both their training and experience.  
By regulation, psychologists must identify themselves as such, and clearly identify themselves as either registered psychologists or registered provisional psychologists.  This holds true even when their job classification is other than a Psychologist position (e.g. [identify the position classifications relevant to your institution as required]).

ii) Professional Support

· Psychologists frequently require access to psychological test materials that have to be specially ordered. Even psychologists who do not do formal psychological assessment often use psychological questionnaires and inventories in their work. This often requires some budgetary and administrative support.

· Due to the often sensitive and private nature of clinical session content, and in order to best meet patient needs, psychologists typically require dedicated office space to provide a confidential area to meet with their patients. It is recommended that two factors be taken into account when assigning work space for psychologists to conduct their assigned program work duties:  
1. Range and Complexity of Tasks: Psychologists with multiple and complex work roles including therapy, psychological assessment, supervision (staff, practicum students, residents, provisional psychologists) education, and committee work are more productive and efficient when provided with dedicated office space that contains required  books, forms, testing equipment, etc.,  and provides sufficient organizational space.
2. Frequency of Need for Confidential Space.  As long as the professional's job requires them to have a closed door space (for treatment or assessment of patients, supervision) for at least 3.6 hours a day, it is less expensive to provide dedicated office space. 
· Psychologists benefit from associating with their colleagues.  It would be important to allow for collaboration, consultation, and networking with colleagues as part of the ongoing professional development process.  Participation in the [name of relevant psychology meetings/committees] makes an important contribution to their professional development.

· Continuing education and attendance at professional conferences is highly valued by psychologists. [identify relevant number] days of educational leave time per year is a suggested guideline.
· Where opportunities exist for psychologists to support those new to the profession (e.g. provisional psychologists, residents, practicum students) through providing clinical supervision, affording such opportunities benefits all parties and contributes to the psychologists own professional role development.
iii) Supervision needs and Expectations
· When conducting Performance Appraisals for psychologists it would be preferential to include feedback from other psychologists in regards to their clinical work and professional practice.  
· Psychologists appreciate the opportunity to supervise psychology residents/interns and practicum students. Recognition of the supervision time requirements when planning workloads is valued, and essential to support future prospective psychologist employees.

·  [The following will need to be modified according to your regulatory College]: The College [name of regulatory College]   requires that provisional psychologists must be supervised during their required [identify number of hours] hour period of supervised practice by only those who have themselves been fully registered members of the College for at least five years, and who have supervision as a competence.

iv) Discipline-Related Supports

· Psychologists within [name of province] have access to the supports provided by the College name of regulatory College], as well as the [name of the provincial/territorial societal psychological organization].
· Within [name of health care institution], there are also supports available to psychology staff, including [list as per local arrangements].
· Current [name of health care institution] psychology leadership is as follows:

· [identify name and location]
· [identify name and location]
· [identify name and location]
· Provincial Senior Leadership for Psychology is provided by [identify as appropriate]
v) Storage of Psychology Assessment and Other Documentation 

· Storage of Psychological Assessment Materials and Patient Test Data Psychological testing material is protected by copyright laws and must be stored in a secure place that is accessible only by psychology staff. Psychological test data obtained from patients during assessments must be segregated from the Health Record. Such test data and materials may either be stored separately in the Health Records Department or in a secured placed on the unit or in a Program and made accessible only by psychology staff. Psychology test data must be maintained for the length of time required by [name of health care institution] Health Records policy or by the directives of the College [name of regulatory College], whichever is longer.

· Upon request and with client consent, psychologists should fully disclose interpreted psychological test findings to clients or their agents or third parties, but should refrain from releasing or disclosing test materials, other than to another psychologist, unless required to do so by law.

Appendix A
Available Resources/Links

· College of [name of regulatory College] -   [insert relevant link]
· Psychologists Association [name of the provincial/territorial societal psychological organization].

              -[insert relevant link] 

· Canadian Psychological Association- http://www.cpa.ca
Appendix B
EXAMPLES OF RECENT POSTINGS FOR PSYCHOLOGY POSITIONS:

Psychologist A
[insert copy of a recent posting]
Psychologist B
[insert copy of a recent posting]

Appendix C
[Modify according to local needs]

Example 1 - Interview Questions – Position: FT Psychologist II

	Candidate Name:
	
	Panel Members:
	
	Date:
	

	
	
	
	
	
	

	
	
	
	
	
	

	Introduce panel members – Thank you for coming in today!
	Competition Number:
	


	Question – Education and Experience
	Rating
	Comments

	1. Can you tell us why you are interested in this position with the  ______________Clinic?
	
	

	
	/  
	

	2. Please provide us with a brief overview of your education and past experience as a psychologist and highlight how you think this has prepared you for this position.
	
	

	
	/
	


	Question – Education and Experience
	Rating
	Comments

	3. What areas have you declared competency with the College of Alberta Psychologists. Do you have any plans to expand your areas? 
	
	

	
	/
	

	4. Describe your skills and experience in working with patients with _________ issues in a clinic setting?
	
	

	
	/
	

	5. Please describe what you see as the role of the psychologist in the ______________ Clinic multidisciplinary team and briefly describe each one.
	
	

	· Assessing Patients (1pt)

· Diagnosing Patients’ Concerns (1pt)

· Referring to Alternate Resources (1pt)

· Providing Individual and Group Therapy (1pt)

· Care Planning with Multi/Disciplinary Team (1pt)

· Others… (pts as appropriate.)


	/
	


	Question – Education and Experience
	Rating
	Comments

	6. Describe your skills and experience in developing and leading a therapeutic group (process, implementation, strategies, measurement)
	
	

	
	/
	

	7. What is your experience with adult/child :
	
	

	· assessment 

· teaching

· program development and evaluation/research


	/
	

	8. Please describe a time when you were involved in a conflict situation with a client. Describe how you dealt with the situation and describe the outcome. What did you learn from that experience? What would you do differently if you could?
	
	

	
	/  
	

	9. Provide an example of ethical dilemmas you could encounter working with the __________ population. How would you resolve the dilemma? (e.g.: dual relationships, a friend or relative in the clinic, gender differences, patients expressing attraction toward you, condescending remarks such as clinician being referred to as “Honey, Dear or Dearie.”)
	
	

	
	/  
	


	Question – Education and Experience
	Rating
	Comments

	10. How do you would apply the _______________therapy model to patients in the ______________ Clinic?
	
	

	
	/
	

	11. How would you intervene with someone who is very angry after being refused treatment? .
	
	

	
	/
	

	12. You are the last clinician to see a patient before transition to the community and out of the ___________ Clinic. What could be some of the difficulties you might face and how would you address these difficulties?
	
	

	
	 /
	

	13. Drawing from your past experiences facilitating group therapy, tell us about how you managed a participant who began to inappropriately disclose personal information. 
	
	

	· validate the individuals contribution

· manage the needs and flow of the group

· identify this may be beyond the scope of the group treatment and may be more appropriate for a private discussion at the end of the session – offer 1:1 session if appropriate
	/
	

	
	
	

	14. What types of patients are difficult for you to work with? How do you intervene with these patients?
	
	

	
	     /
	


	Question – Education and Experience
	Rating
	Comments

	15. Does the panel have any additional questions?
	
	

	(reinforce salary scale according to HSAA)


	 /
	

	16. Do you have any questions for the panel?
	
	

	
	 /
	

	17. When would you be available to start?
	
	

	
	/ 
	

	18.  Do we have your references?  May be contact all of these people?
	
	

	 (Check for current immediate supervisor, If missing ask reason)


	/ 
	


Documentation Checklist
· Proof of Registration                ____________________________________________
	· CPR Card
	

	· Certificate of Education
	

	· Criminal Records Check
	

	· Birth Certificate
	

	· WHMIS Card
	


Appendix D
[Modify according to local needs]

Example 2 - Psychologist Interview Tool

June 28

SHC Emergency Department 

Candidate: _______________________________________
Date: ____________________________________________

Program:_________________________________________

Interviewer(s): ____________________________________

                          ____________________________________

                          ____________________________________

TOTAL:       /128

Outline for Opening the Interview
(
Greet the applicant, giving your names and positions.

(
Explain the interview’s purpose:

· To acquaint interviewers and applicant.

· To learn more about the applicant’s background and experience.

· To help the applicant understand the position and organization.

· To put the applicant at ease.

· Acknowledge their interest in the position and the time sent preparing and attending

(
Describe the interview process: indicate estimated time (60 min)

· Provide information about position and organization and process of selection

· Number of candidates, # of good candidates and # selected that for interviews as exceptional.

· Will consider resume, response to questions, match strengths and differences to complement team members

· Indicate that you will be taking notes.

· Indicate that a rating system will be used as objectively as possible.

· References will be contacted if short listed

( EXPLAIN BDI TO INTERVIEWEE:

· Questions will be asked to find out  how you react in different situations, it is just to help us to get to know you

· No right or wrong answers 

· If you can’t provide a specific example, the question will be not be marked.

· So be VERY specific in your answers, tell us every detail of the situation you are describing

· Take your time ( if stuck on a question we can rephrase or skip it and come back to it

· We will be taking notes so that all candidates are easily distinguishable

Interview Guide

BACKGROUND REVIEW

KEY BACKGROUND REVIEW

1) We have a copy of your current resume, what key accomplishments would you like to highlight?  Are there any items not included in our resume that you feel are important for us to know about?

	

	

	

	

	


2) Please tell us what background, education and experience you’d bring to this position.

	

	

	

	

	


3) What attracted you to the position?

	

	

	

	

	


Question 1a:
Patient and Family Centered Care

Engaging Patient:

Tell us about the time in your work with the patient when you had to engage an unwilling patient in the treatment process.  What was the situation?  What did you do?  What was the outcome?

Tell us about Ability to motivate clients to maximize their efforts and be aware of their limitations 

Answer Key:

Candidate articulates:

· Awareness of the concept of transference, motivational interviewing
(2 points)

· Sensitivity to and ability to assess for factors that can influence a patient’s responses
(2 points)

· to treatment                                                                                                         
    

· Ethics concerning therapy engagement                                                               
(2 points)
· Recognition of need to refer if applicable 
                     (2 points)

· Recognition of and respect for differing value systems and the ability to build a 
(2 points)

· professional relationship that transcends individual value systems                    

Total score   
/10
Question 1b:

Patient and Family Centered Care

Treatment:

Tell us about your experience in the assessment and treatment of patients, including individual, group and family intervention.

Answer Key:

Candidate articulates:

· Experience in individual therapy
                                                 (2 points)

· Experience in group therapy                                                               
     (2 points)

· Experience in family therapy                                                                    
(2 points) 

· Experience in assessment
(2 points)

· Recognition of and respect for differing value systems and the ability to build a 
(2 points)
   professional relationship that transcends individual value systems         

Total score   
/10

Question 1c:

Patient and Family Centered Care

Student Supervision and Program Development and Evaluation:

Tell us about your experience supervising students. Give us an example of when supervision went well and other time when there were difficulties. How did you handle the situation and what was the outcome?

Tell us about your experience with Program Development and Evaluation?

Answer Key:

Candidate articulates:

· Experience in student supervision
                                           


  
       (2 points)
· Effectiveness in resolving problems in supervision                                  


       (2 points)

· Experience in Program Development                                                       


       (2 points) 
· Experience in Program Evaluation




                                    (2 points)
· Awareness of the Ethics in Supervision


                                                         
       (2 points)

Total score   
/10

Question 2:

Collaborative Practice

Teams within health care can be defined in many ways. Please provide us with the best example of a time when you worked to achieve a successful patient outcome in the context of a “team”. Who was involved? What made it successful? Is there something that you would do differently next time?

Answer Key:

Candidate:

· Provides an example of a team
(2 points)

· Identifies at least 3 different members of the team
(2 points)

· Identifies collaboration with other departments
(2 points)

· Identifies the importance of communication
(2 points)

· Identifies an improvement
(2 points)

Total score

/10

Question 3:

Attention to Detail

We’ve all experienced something “slipping through the cracks”. Tell us about a time when this happened to you, what you did about it, and what, if anything, you did to prevent it from happening again.

Answer Key:

Candidate:

· Demonstrates self-accountability
(2 points)

· Identifies follow-up actions
(2 points)

· Used as opportunity for shared learning (knowledge transfer)
(2 points)

· Demonstrates taking responsibility (not blaming others or situation)
(2 points)

· Identifies process improvement or idea(s) for improvement
(2 points)

Total score

/10

Question 4:

Conflict Management

Tell us about a situation in which you successfully resolved a conflict with another person who was also treating one of your patients. What was the outcome?

Answer Key:

Candidate:

· Confronts in a timely manner
(2 points)

· Discusses in private area
(2 points)

· Identifies mutually beneficial resolution or awareness of escalation process
(2 points)

· Maintains working relationship with person
(2 points)

· Demonstrates respect for other’s feelings/opinions
(2 points)

Total score

/10

**Bonus question (5 points): [Full points if physician treated same as others.]

Describe a situation where you disagreed with a physician. Did you handle this situation differently because it was a physician? If yes, why?

Bonus score
/ 5

Question 5:

Creativity and Innovation

Do you think of yourself as an “out-of-the-box” thinker? Can you give us a specific example of a creative solution that you came up with?

Answer Key:

Candidate:

· Demonstrates decision making (pro/con)
(2 points)

· Identifies other strategies/solutions explored
(2 points)

· Demonstrates awareness of more global view (not narrow vision)
(2 points)

· Identifies previous experience applicable to decision process
(2 points)

· Identifies communication skills used to convince others
(2 points)

Total score

/10

Question 6:

Goal Orientation/Goal Setting

Tell us about a recent goal that you set out to achieve. Walk us through your thinking and planning processes.

Answer Key:

Candidate:

· Identifies self-assessment 
(2 points)

· Demonstrates organized thinking to set plan in motion
(2 points)

· Identifies purpose of goal (i.e. learning opportunity, self improvement)
(2 points)

· Articulates measurable goal
(2 points)

· Provides an example of a goal not required/directed by others
(2 points)

Total score

/10

Question 7:

Professional Practice
If you are assigned to a treatment program that is new to you, how would you ensure that you are attending to the most important aspects of the assessment or treatment plans for the new population?

Answer Key:

Candidate articulates:

· Used common search strategies (PubMed, Medline, Google Scholar, Embase)
(2 points)

· Identified patient demographics
(2 points)

· Identified learning need or knowledge gap
(2 points)

· Identified additional application of information (i.e. another patient/situation)
(2 points)

· Identified application of information to situation being presented
(2 points)

Total score

/10

Question 8:
Learner Attitude

Tell us about a recent situation that you would describe as a real learning experience. What did you learn? How have you applied it since then?

Answer Key:

Candidate:

· Articulates application of learning experience
(2 points)

· Identifies knowledge gap
(2 points)

· Incorporates self reflection
(2 points)

· Extends learning to others (knowledge transfer)
(2 points)

Total score

/8

Question 9:

Priority Setting

Describe a situation that required you to do a number of things at the same time. How did you handle it? What was the result?

Answer Key:

Candidate:

· Identifies organizational tools or organized process
(2 points)

· Articulates priority setting/clear prioritization
(2 points)

· Elicits help from others and/or identifies own role and/or delegates tasks
(2 points)

· Identifies ways to not forgot things set aside
(2 points)

· Offers solution to prevent similar occurrences (improvement) or identifies follow-up  
(2 points)

Total score

/10

Question 10:
Rapport Building/Interpersonal Skills

Describe a situation in which you were a new member of an existing group comprised of a wide variety of backgrounds. How did you build rapport with your team members? What did you find difficult?

Answer Key:

Candidate:

· Articulates clear identification of self, role and previous experience
(2 points)

· Tailors habits and communication style to group
(2 points)

· Elicits mentor(s) within group 
(2 points)

· Considers current group dynamics
(2 points)

· Acknowledges challenges (self-awareness)
(2 points)

Total score

/10
Question 11:

Accountability

Describe the most difficult situation you have faced where you have had to hold someone accountable for their actions.

Answer Key:

Candidate:

· Shows respectful behaviour/attitude 
(2 points)

· Clearly identifies issue under discussion
(2 points)

· Communication is undertaken in a timely manner (e.g. when situation is fresh in mind or corrective action will have impact)
(2 points)

· Allows chance for instruction (knowledge transfer) or retraction (corrective action)
(2 points)

· Does not blame
(2 points)

Total score

/10

Closing Questions:

In your career, what are you most proud of and why? 

What personal weakness has caused you the greatest difficulty at work? How have you overcome it? 

What could you offer the ______________Program that other candidates may not? (Why you would be the best candidate.)

Do you have any concerns about doing this job?

What would you have to do to be registered in the province of Alberta? What is your current registration status?

Is there anything that we haven’t asked you that you would like to share with us?

Internal candidate: 
Within AHS, it is practice to review Employee Files, is there anything in your employee file that you would like to discuss at this time?

REFERENCES

(Current manager & peer or previous manager)

1.__________________________

2.__________________________

3.__________________________

INTERVIEW CLOSE

Do you have any questions for us?

	

	

	

	


Position Details (Department, Location, FT/PT/Casual, Competition #, etc)

	

	

	

	


Provide information on position, organization, or location.  Check the candidate’s understanding of the position.  (Note anything that appears to match or conflict with the applicant’s stated motivations and preferences):

· Reference Checks

· CPR

· Orientation

· Criminal Record Check

· Notification of decision

· Start Date

· Graduate Degree in Psychology, regionally accredited university

· Membership in Psychology organizations__________________________________

· Valid Driver’s license:


End the interview: 

· Explain next steps in selection process 

· Thank applicant for interview

Reference Check Questions:

How long have you know the person and in what capacity?

Please rate the candidate in each of the areas listed below (excellent, good, fair, poor) and feel free to elaborate with comments. Thank you.

· Communication skills:

· Organization/time management:

· Team work/interpersonal skills:

· Job knowledge (operations):

· Job knowledge (patient care):

· Learning/initiative/motivation:

· Attendance/punctuality:

· Areas for improvement:

· What are his/her abilities and strengths? 

· Would you rehire this person: yes or no?

What did you or would you miss most about the candidate if he/she was to leave?

What would be most important for me to know as his/her manager to support him/her, mentor him/her and ensure that he/she will be successful in his/her new role? 

____/____
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